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welcome

Dear Friends,

As has been the case every year since its founding, Engeye had incredible 
growth in 2013. As you will see throughout this report, our Ugandan staff 
on the ground worked hard to nourish and sustain our education and 
health programs in Ddegeya Village. In the US, our almost entirely new 
board of directors did their part as well, supporting the work carried out 
in Uganda.

Our education program is flourishing, ensuring that over 50 local village 
kids have access to quality education. In addition to direct tuition support 
for specific students, the Engeye Scholars program continued to offer 
direct support to the local school, St. Gertrude’s, to expand our education 
support to many, many more children.  As well, our individually sponsored 
scholars continue to thrive under their education, with 10 of our oldest 
scholars moving to secondary school.

The clinic side of our program is also thriving. We now have 9 full time 
employees: A lab tech, HIV counselor, pharmacy tech, clinic manager, 
three clinical providers, a cook and a maintenance manager. In addition, 
we have a Ugandan physician, Dr. Kooya, providing oversight to our 
medical programs. Our team is compassionate and competent, providing 
the only quality health care in the region.  Thanks to the hard work 
and fundraising of Ben Weiner, one of our Minerva Fellows from Union 
College, we now have an ambulance that can transport critically ill 
patients to the hospital, as well as take our employees to hard-to-reach 
areas for medical outreach. Our clinic truly brings health care to a 
community that otherwise would have none.

Engeye was founded by friends John Kalule and Stephanie Van Dyke. 
Their vision, enthusiasm and collaboration almost 10 years ago created 
this incredible organization that works to empower the village it serves. 
Today, continued enthusiasm and collaboration between Ugandans and 
Americans ensures our programs will best serve and support the warm, 
engaging, and hard working people of our community.

John Kalule,  
Clinic Manager

Julie McMurchie, 
Board Chair
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missiON & vALUEs

missiON
Engeye is a non-profit organization 
that empowers the people of 
Ddegeya village in rural Uganda. 
We accomplish this mission by 
supporting healthcare, education, 
and community development.

visiON
Engeye strives to be a model for 
international partnership that enables 
individuals, families and communities 
to achieve their full potential through 
access to compassionate healthcare, 
quality education, and economic 
opportunity. We envision thriving 
communities and lives transformed 
through the power of their own 
enterprise.

Respect

Primary Healthcare & Prevention

Access to and Promotion  
of Quality Education

Community Development

Core PrinCiPles
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AchiEvEmENTs iN hEALTh & EdUcATiON PROgRAms

cLiNicAL AcTiviTiEs iN 2013
Engeye Health Clinic continued to deliver quality and 
compassionate health care services in Ddegeya Village, Uganda, 
throughout 2013. With a total of 12,782 patient encounters, 
Engeye clinicians and staff worked hard to improve the health 
in the region. Nearly half (47.7%) of Engeye patients were new 
visitors, while established patients continued to return for follow-
up care and acute issues, comprising 52.3% of the patients seen.   

TOTAl PATIENT VISITS IN 2013 12,782

PERCENTAGE OF PATIENTS THAT WERE NEW PATIENTS 47.7%

PERCENTAGE OF PATIENTS THAT WERE RETURN PATIENTS 52.3%

AVERAGE NUMBER OF PATIENTS SEEN PER DAy 50

MAlARIA DIAGNOSIS AS PERCENTAGE OF All DIAGNOSES (Dx) 19%

UPPER RESPIRATORy INFECTIONS AS % OF All Dx 14.5%

DIARRHEAl DISEASES AS % OF All Dx 4.3%

NUMBER OF IMMUNIzATIONS ADMINISTERED 395

NUMBER OF FAMIly PlANNING VISITS 236

NUMBER OF PATIENTS COUNSElED AND TESTED FOR HIV 1,462

Read the full  
2013 clinical Activities 

Update here.

http://www.engeye.org/documents/Engeye_Annual_Health_report_2013.pdf
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ENgEyE schOLARs AcTiviTiEs iN 2013
Provided ongoing scholarships and support to students sponsored through our Scholars program.

All P7 Scholars who passed their primary school exit exams successfully completed their first  
year of secondary school.

Tutoring, mentoring, and learning enrichment programs continued throughout the year.

Continued working on clean water initiatives in and around Ddegeya. In 2013, assisted one primary 
school to obtain access to clean water onsite for students and staff.

Initiated a pilot income-generating program for local village women.

Participated in creating a crafts collective with partners Union College (Minerva Fellowship 
Program) and 50 Cents. Period, granting local women the opportunity to earn income through 
their talents and skills.

Successfully held the 4th annual Engeye Scholars Holiday Party with record attendance – over 
900 children enjoyed a day of music, nutritious food, and community fellowship. The party also 

AchiEvEmENTs iN hEALTh & EdUcATiON PROgRAms

provides sponsored students with an opportunity to 
give back to their community by helping with the party, 
serving their guests.

The Engeye Teen Connection (ETC) continued to support 
and work on behalf of the scholars programs. Teen 
volunteers at Shaker High School in latham, New york, 
raised funds to support sponsored students.

Read the full 2013 
engeye Scholars  

Activities Update here.

http://www.engeye.org/documents/Engeye_Scholars_Annual_Report_2013.pdf
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cLiNic sTAff  
The Engeye Clinic if fully staffed by Ugandan professionals who are multilingual and  
come from the region in which we operate. 

AbOUT Us

John Kalule,  
Co-Founder and Clinic Manager

Tushabe Innocent,  
Medical In-Charge, Clinical Officer

Immaculate Sitenda,  
Nursing Officer

Ritah munyango,  
HIV Counselor

Resty Nannyanjo,  
Nursing Assistant/Pharmacy

Nandawula Bridget,  
Clinical Officer

Namugenyi olivia,  
Laboratory Technician

Prossy Nante,  
Clinic Staff Chef

eddie mbaziira,  
Clinic Grounds Maintenance & 
Housekeeping

Susan Nabaale,  
Clinic Staff Part-time Chef
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bOARd Of diREcTORs

AbOUT Us

Julie mcmurchie,  
Board Chair 
and Chair of 
Development and 
Communications 
Committee

Theresa weinman,  
Secretary and Co-Chair of 
Education Committee, Engeye 
Scholars Founder

Dr. Brian Smoliak,  
Board Treasurer  
and Chair of Finance 
Committee

Dennis Deeb,  
Co-Chair of Facilities 
Committee

Joseph Freeman, 
Co-Chair Facilities 
Committee

elaine Pers Hickey,  
Co-Chair of Education 
Committee, Engeye Scholars 
Founder

Dr. Jennifer 
lindstrom, 
Chair of Medical 
& Health 
Committee
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ThREE-yEAR sTRATEgic PLAN 
In April 2014, the Engeye Board gathered from across the US to hold a Strategic Planning 
Retreat in Schenectady, New york on the campus of our longtime partner, Union College. We 
were incredibly lucky to have co-founder and clinic manager, John Kalule, come from Uganda 
to attend. Aside from enjoying a lot of laughs and getting to know each other better, the board 
came up with a three-year Strategic Plan. We have had incredible growth in our programs 
in Uganda in the last five years, and thus we decided to work on creating efficiencies in our 
administration over the next three years.  Our three top initiatives for 2014 through 2017 are:

locAl GoveRNANce  Establishing and developing a local board in Uganda comprised of local 
Ugandan professionals and community leaders, in order to support the transfer of decision-
making and administration of Engeye’s programs to the local communities who benefit from 
these efforts.

DeveloPmeNT We have been a grassroots organization that has relied heavily on the support 
of our founders, board and visitors to the clinic. let’s be honest, it takes more than a village to 
support a village. We need to spread the word about our programs and share the stories that 
inspire so many! Through this renewed development work we intend to raise the necessary 
funds to propel Engeye toward sustainable financial independence.

NexT GeNeRATIoN oPeRATIoNS Since its founding, Engeye has operated almost entirely on 
volunteer time and talent. We want to take all of the great ideas and inspirations of the past 
and move them forward with improved technology, communication, partnerships and plans for 
the future. With the help of our very talented and committed board members and volunteers, 
we will be able to do more through improved efficiency. Engeye is poised and excited to move 
to its next phase of growth and sustainability!

LOOkiNg AhEAd
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fiNANciAL OvERviEw
Engeye represents a 
collaborative endeavor by 
individuals in Uganda and the 
United States of America. In 
2013, the two organizations that 
contribute to this common cause 
made specific efforts to define 
independent governance and to 
distinguish their unconsolidated 
finances. Engeye, Inc. is a 
registered with the United States 
Internal Revenue Service (IRS) as 
a 501(c)3 charitable organization. 
Engeye, ltd. is a registered with 
the Republic of Uganda as a 
non-governmental organization. 
Engeye, Inc.’s finances are 
administered by Dr. Brian Smoliak, Treasurer and Board Director. Dr. Smoliak is supported by 
the finance committee, established by the Board of Directors in 2013 and charged with financial 
administration, reporting, and policymaking for the organization. What follows is a summary of 
the 2013 financial statements made by Engeye, Inc.. Additional information, including IRS form 
990, is available on our website, www.engeye.org as well as the website of a neutral, independent 
non-profit organization, www.guidestar.org.

Engeye, Inc. provides operational support and independent guidance to their friends and 
collaborators in Uganda. The US-organization raises funds from a grassroots network of donors, 
volunteers, and organizational partners, many of which are described earlier in this Annual Report. 
Engeye, Inc. is proud to send a majority of external donations to projects and projects alone. 
Donor support goes to fund health clinic operations in Ddegeya Village and scholar sponsorships 

and scholarships in the Village and the 
surrounding area. Support from other 
sources, including board members, 
volunteer fees, and unrestricted grants, 
pays for a majority of administrative and 
fundraising costs.

In 2013, Engeye, Inc. received a total of 
$152,438 in revenue, including $16,358 in 
contributions from volunteers who visited 
the Engeye Health Clinic in Ddegeya 
Village, and $21,625 in sponsorship 
for Engeye Scholars. Engeye, Inc. also 
reported $125,439 in expenses, of which 
nearly 70% ($84,619) went to health and 
education programs in Ddegeya Village. 
The remainder of expenses ($40,821) 
were made in support of the hiring and 
employment of an Executive Director, 
information technology costs to facilitate 
communication and online presence, 

non-profit registration fees, taxes, and transaction fees. Engeye, Inc. is scrupulous in its efforts to 
minimize bank fees, maximize exchange rates, and preserve the value of every donation that it 
accepts on behalf of the programs it supports in Uganda.

fiNANciAL sTATEmENT

REVENUE
General Donations $114,455
Clinic Volunteer Contributions $16,358
Scholars Sponsorship $21,625
ToTAl $152,438

ExPENSES
Progams $84,619
     Scholars $42,831
     Health Clinic $41,788
Administration $40,399
Fundraising $422
ToTAl $125,439
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www.engeye.org/support/donate

Engeye, Inc.
P.O Box 11613

Albany, Ny 12211-1613

hOw yOU cAN hELP

http://www.engeye.org/support/donate/



